" T
g L

ECONOMIC DEVELOPMENT CORFPORATION

2011 ANNUAL REPORT






2010-2011 BOARD MEMBERS

Mario Perez, President Anne Cano, Secretary
Serving the HL,JHO EDC since 2005 Serving the Hutto EDC since 2008

Garry Guthrie, Treasurer

ice—President .
el e I Serving the Hutto EDC since 2010

Serving the Hutto EDC since 2006

Miranda Conley
Il ! .
g;l\:,%gl:;e Hutto EDC since 2010 Serving the Hutto EDC since 2010

Debi Price Joshua Lake
Serving the Hutto EDC from 2010-2071 Serving the Hutto EDC from 2006-2010

| HUTTO EDC STAFF

Scott Martinez, CEcD - Executive Director

; Seanna Roysden, Marketing Director Erin Graves, Operations Manager
Mario'Perez, Owngr

Mario’s Mexican‘Restaurant

Dear Hutto Community Member,

On behalf of the Board of Directors of the Hutto Economic Development Corporation, it gives me great pleasure to
present the Hutto Economic Development Corporation 2011 Annual Report.

The Hutto Economic Development Corporation Board of Directors and Staff continue to develop and implement
programs that are strategic and have a positive long-term economic impact on the Hutto community. | am fortunate
to be part of a diverse and professional Board of Directors with tremendous talent. Our job is to set policy and
ensure that recommendations made by our economic development staff are in the best interest of the citizens of
Hutto. There is never a shortage of questions for our economic development staff or lack of a spirited, healthy
debate among our Board Members.

We are very proud of our Hutto Economic Development Corporation Staff for not just developing projects but for
seeing them through. Working together with community partners like the City of Hutto and Hutto Independent
School District, we have accomplished a monumental achievement for Hutto’s future with the location of the East
Williamson County Higher Education Center—Hutto Campus. It will change lives for our young people and those
wanting to better themselves though education and training.

In closing, our work would not be possible without the tremendous support of those who believe that growing Hutto’s
future is a shared responsibility. The City of Hutto Council and Staff, Hutto Independent School District, Williamson
County Commissioner Ron Morrison, the Opportunity Austin program at the Austin Chamber of Commerce, and
the Economic Development Staff in Governor Perry’s office participate in projects with us throughout the year. This
continued support demonstrates their commitment to Hutto, and we look forward to continuing work with our public
and private sector allies. We are proud of what has been accomplished this past year and look forward with great
anticipation to the new year.

Sincerely,

Mario Perez
Board President



Dear Hutto Community Member,

Thank you for your support of the Hutto Economic Development Corporation. The 2011 fiscal year has
produced some marked results with the closing of property on September 19, 2011 that will be home to the
East Williamson County Higher Education Center-Hutto Campus, construction beginning on an aggressive
infrastructure project, and a record year of retail sales in Hutto.

There are many clichés that are attached to economic development: It is a journey not a destination. It is
a marathon and not a sprint. Successful economic development projects and programs rarely happen in
twelve month terms. Quality economic development programs happen as a long term effort among many
community partners that produce tangible wins along the way. Hutto is no different.

In the past four years, the Hutto Economic Development Corporation has committed $2.1 million to targeted
infrastructure projects; $3.125 million for workforce and talent development though the East Williamson
County Higher Education Center-Hutto Campus; and $100,000 in direct cash incentives to qualified Type
A projects. Organizationally, the Hutto Economic Development Corporation is one of only 30 Accredited
Economic Development Organizations nationally; won three International Economic Development Council
Excellence in Economic Development awards; and won three consecutive Economic Excellence Awards
fromthe Texas Economic Development Council. Additionally, four Hutto Economic Development Corporation
Directors have completed the multi day Basic Economic Development Course offered by Texas A&M.

Hutto has positioned itself well as a dynamic location for economic development projects. Whether it has
been locating a higher education campus in Hutto or tackling a major infrastructure project, collaboration
has been the common denominator in our community’s success in economic development. | look forward
to Hutto continuing to work together in growing a quality community.

Warmest regards,

Ott Martinez, CEgD

Executive Director



Jo Ann Kindinger; Studio Owner
Merle Norman Cosmetics, K’s Gifts & More




POWER BREAKFASTS

The Hutto Economic Development Corporation continued its nationally award winning monthly Power Breakfasts during
2011. Perhaps the most successful outreach initiative of the Hutto Economic Development Corporation is its monthly
breakfast and has become a vital role in identifying not only the organization, but the Hutto community. On the second
Thursday of each month, the Hutto Economic Development Corporation hosts community leaders from government,
education, and business for an informal update of community activities. The Power Breakfasts also feature speakers from
throughout the region and state. This has proven to be an ideal venue for staying informed on the Hutto community as well
as providing a networking opportunity for attendees.

During the 2011 Fiscal Year, the Hutto Economic Development Corporation has hosted such speakers as Congressman
John Carter, Quorum Report Editor Harvey Kronberg, President of Texas State Technical College-Waco Dr. Elton Stuckly,
Texas State Representative Larry Gonzales, and Temple College President Dr. Glenda Barron.

CHAMBER OF COMMERCE COLLABORATION

Through June 2011, the Hutto Economic Development Corporation funded a Business Retention Program through the Hutto
Area Chamber of Commerce. The Hutto Economic Development Corporation invested $63,750 in this effort.

EDUCATION PROGRESS REPORT

The Hutto Economic Development Corporation is a significant investor in Opportunity Austin through the Austin Chamber of
Commerce. One of the major tenets of the Opportunity Austin Program is regional education and talent development. The
Hutto Economic Development Corporation facilitated the first time participation of the Hutto Independent School District in
this effort.

The Hutto Independent School District Education Progress Report uses a common set of metrics that focuses on high school
graduation, college/career readiness and post-secondary enroliment rates, and monitors additional student performance
indicators predicting success leading up to high school. This report serves as a tool for the Hutto community in tracking
its performance trends and communicating the district’s goals and strategies. This report compares Hutto Independent
School District’s performance to Hutto community expectations, not to other Texas or U.S. school districts.
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Matt Widmer, Owner
Creative Touch




e 28,163 page views to www.huttoedc.com

e 5,660 unique visitors to www.huttoedc.com

e Average time spent on www.huttoedc.com:
2 minutes, 37 seconds

e www.huttoedc.com received visits from individuals in
49 states and 12 countries

e 2949 YouTube Channel views within the US /
180 international views

e 529 contacts receive Hutto EDC monthly e-newsletter
e 245 | jkes on Facebook

o 444 tweets / 251 followers
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Chien Lee, P.E., R.P.L.S., AICP - Principal
Hejl, Lee & Associates
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2011 Marketing Templates

PROJECT TIMELINE

e March 15, 2010: Representatives from the Hutto EDC and City
of Hutto met with Temple College officials to discuss the future
of Temple College in the Hutto Community.

March 23, 2010: Representatives from the Hutto EDC and City
of Hutto gave the first formal and public meeting in Hutto to
Temple College and Texas State Technical College officials to
introduce the proposed concept for a Hutto concept.

May 17, 2010: Representatives from Hutto took a charter bus to
Temple College to present the first official proposal to Temple
College Board of Trustees.

September 27, 2010: Temple College Board of Trustees gave
contingent approval for locating in Hutto pending approval from
Texas State Technical College Board of Regents and passage
of a local Branch Campus Maintenance Tax.

e October 28, 2010: Hutto ISD Board verifies petition calling for a
Branch Campus Maintenance Tax.

e November 4, 2010: Texas State Technical College Board of
Regents approves moving forward with programming in Hutto
as part of its ongoing partnership with Temple College.

e December 14, 2010: The Strategic Planning and Policy

Executive DirectorScoft Martife:
represents Hutto &flexas at the

2011 Bio Show. B

s

East WilliamsoniCount
Higher Eduycatigh Cent
}us bbon-

Hutto Cam|

utting, Adgust

Committee of the Texas Higher Education Coordinating Board
Committee approved the 300 page Hutto Higher Education
Feasibility Study.

January 27, 2011: The Texas Higher Education Coordinating
Board approves the proposal for a Branch Maintenance Tax for
Hutto ISD to appear on the May 2011 Ballot.

March 14, 2011: The Hutto ISD Board approved placement of a
$.05 Branch Campus Maintenance Tax on the May ballot.

May 14, 2011: Hutto ISD Voters approved a Branch Maintenance
Tax with 71.75% voting in favor of the tax.

August 10, 2011: Ribbon cutting at the temporary campus
of East Williamson County Higher Education Center-Hutto
Campus located at Veteran’s Hill.

September 19, 2011: Texas State Technical College and the
Avery family closed on 57-acres that will be home to the East
Williamson County Higher Education Center—Hutto Campus.

Fall 2013: The East Williamson County Higher Education
Center-Hutto Campus will open with enrollment anticipated at
1,100 students.



RECRUITING DATA

68 qualified leads have been garnered by Hutto Economic Development Corporation
participation in tradeshows during 2011.

e Hutto Economic Development Corporation has conducted 8 prospect visits during FY 2011.

e Hutto now has over 400 acres of marketable land because of targeted infrastructure
development.

e The Austin region has received 76 qualified leads since Jan. 2011 in manufacturing,
clean energy, bio/medical device, automotive, semiconductor, software/IT, and general
manufacturing. This is an average of 7.6 leads per month for the Austin region.

SH130 INFRASTRUCTURE

The Hutto Economic Development Corporation and City of Hutto have collaborated since October
2009 on development of water and wastewater lines to SH130 for economic development projects.
The work of this partnership culminated as construction began on this project in 2011.

Brenda Jones, AAMS - Financial Advisor
EdwardJones




The Hutto Economic Development Corporation is looking forward with great anticipation to
the 2011-2012 year. The Hutto community will see the completion of a multi-year infrastructure
project that the Hutto Economic Development Corporation and City of Hutto funded that will
serve as a catalyst for economic development projects. In addition, there are several initiatives
already being planned that will spawn and nurture economic development in Hutto.

Hutto is fortunate to be in one of the most technologically driven regions in the nation. With the
advent of the East Williamson County Higher Education Center-Hutto Campus, the community
is primed to be a leader in the delivery of cutting edge, innovative academic and technical
education that will serve the needs of current and new employers. Preliminary discussions are
underway to develop a high amenity, innovation driven business park adjacent to the higher
education center and SH130. This could develop into a regional employment center for Hutto.

One of the most prominent features of Hutto is obviously the Union Pacific Railroad that
dissects our community. The Hutto Economic Development Corporation has commissioned a
study to determine the viability of rail served sites for industry in our community. Rail traffic is
expected to escalate tremendously in the next decade and the rail asset needs to be integral
in our economic development effort.

As a Type A economic development corporation, the Hutto Economic Development can not
provide direct cash incentives to retail projects. However, legislation does not prohibit the Hutto
Economic Development Corporation from including the retail sector in our overall marketing
strategy. Sales tax is the lifeblood of our economic development funding. It is necessary in
funding targeted infrastructure for economic development and economic incentives such as
the one used for the East Williamson County Higher Education Center. That is why the Hutto
Economic Development Corporation is partnering with the City of Hutto in developing a retail
strategy to attract more retail projects for Hutto. Retail is important not only for its economic
benefits, but it will also enhance our quality of life by not having to leave Hutto for as much
retail needs.

The Hutto Economic Development Corporation will be partnering with Oncor Electric Delivery
in actively participating in several national industry tradeshows throughout the year. This
partnership provides a cost effective avenue for the Hutto Economic Development Corporation
to reach thought leaders and decision makers in key targeted areas such as advanced
manufacturing, medical devices, and biotechnology.

One important area of focus for the Hutto Economic Development Corporation is addressing
the needs of existing small businesses and entrepreneurs. Partnering with Temple College,
the Hutto Economic Development Corporation will conduct the Hutto Small Business and
Entrepreneur Academy. This ten week program utilizes the FastTrac curriculum developed
by the Kaufman Foundation. The goal is to enhance the business skills of local small business
owners and entrepreneurs.

A common theme for the Hutto Economic Development Corporation’s current and future
initiatives is partnerships. It is incumbent that our organization leverages the resources given
to us to achieve the greatest return. Acting singularly, our organization could not and will not
achieve the results that are accomplished by acting collectively.
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